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Laguna Woods Village, the West Coast’s 
premier private community in Orange 
County, California, is home to more than 18,700
 55+ active adults representing nearly  12,750 households.

Community residents enjoy resort-style amenities that are the 
envy of the nation. The Village is one of the most recreational-
focused communities in the country, and we strive to provide 
our residents with unparalleled opportunities to enjoy the 
utmost in active living.

Resort-style amenities include two professional golf courses, 
a 10-court tennis facility, an equestrian center and more than 
250 clubs and organizations—providing endless opportunities 
to socialize and make new friends.

These are just a few of the reasons why Laguna Woods Village 
was named Best Senior Living Community by the Orange 
County Register.

Community Information
Laguna Woods Village first opened its gates in an 
unincorporated area of Orange County on September 10, 
1964. Within six months, nearly 900 families had moved 
into what was soon to become the largest gated, age-
restricted community in the country. Today, more than 
18,000 people reside in the Village. The City of Laguna 
Woods was incorporated on March 24, 1999, and 90% 
of its population is comprised of Laguna Woods Village 
residents.

Laguna Woods Village is an age-restricted community 
as defined under California Civil Code §51.3. At least one 
occupant must be 55 years of age or older, and all other 
persons who reside in the community must be at least 
45 years of age, unless the other occupant is a spouse, a      
registered domestic partner or a primary provider of  
physical health care. Retirement is not a requisite for 
residency, as many residents continue to maintain active 
careers. Any person wishing to reside in the community 
must  obtain prior approval from the board of directors.

Governance 
Community governance is organized under California nonprofit 
mutual benefit corporation law. There are four corporations, 
three of which are mutual housing corporations; the fourth is 
the Golden Rain Foundation (GRF). The mutuals are responsible 
for services directly related to housing and common areas; GRF 
is responsible for all shared community amenities, including 
the bus system, security, clubhouses, performing arts center, 
swimming pools, golf courses, equestrian  center and other 
recreational facilities.

The General Services director is employed by Village 
Management Services Inc. (VMS), a California non-profit mutual 
benefit corporation and the managing agent for Laguna Woods 
Village. VMS, in cooperation with the boards of directors of the 
community’s housing mutuals and GRF, employs more than 
900 full-time and part-time personnel to provide necessary 
services, including, but not limited to management, operations, 
maintenance and development improvements.

Ownership rights include a voting membership to the mutual 
and a nonvoting membership to GRF. Each mutual corporation 
has its own set of governing documents and a board of directors 
elected by its members. Board representatives are members of 
the community who serve on a volunteer basis.

The GRF board of directors is comprised 
of members of each of the three housing 
mutual corporations. Corporate members 
elect the GRF board, which consists of members 
of each of the three mutual boards of directors.



Job Summary

Under general direction, plans, organizes, 
schedules and supervises the ongoing 
activities of staff performing work in vehicle 
and equipment maintenance, transportation 
(transit), custodial and streets and sidewalks 
maintenance divisions; performs related 
duties  as required.

Supervision is exercised over all departmental 
personnel through department supervisors.  
Work involves regular contact with other 
departments, divisions, vendors and residents.

Essential Functions

Plans, organizes and supervises the work of subordinates engaged 
in the maintenance and repair of a wide variety of equipment. 
Oversees the transportation services exclusive for Laguna Woods 
Village residents via a comprehensive bus system, which operates 
fixed routes and paratransit and manages a rideshare contract for 
evening and weekend transportation needs. 

Plans, organizes and supervises the custodial and streets and 
parkways maintenance functions; confers with the CEO concerning 
objectives, new or revised policies, operating problems and matters 
affecting other departments or divisions. Plans and implements 
new programs and procedures in accordance with established 
objectives.  

Attends meetings of the executive board of directors and other 
meetings as deemed necessary by the CEO. Maintains such relations 
with other associations, government or service organizations as is 
desirable or necessary in the best interest of VMS Inc. Carries out 
such other general responsibilities as may be delegated by the 
CEO. 

Develops annual operating budgets and capital expenditure plans 
and operates within the budget/plans.

Oversees solid waste contract and responsible for corporate                  
yard operations.

Attends monthly committee meetings, preparing agendas, reports 
and other materials as needed. Drafts and conducts presentations 
for the board and various committees on behalf of the division and 
as delegated by the CEO.

Develops work programs and schedules; supervises and directs 
the work of subordinates within the assigned functions; plans and 
supervises the development of departments’ training and safety 
programs; selects and evaluates employees; provides feedback 
to employees throughout their review period; provides feedback 
during employee performance review that is timely, specific, 
honest and designed to help the employees succeed.

Develops and implements preventive maintenance programs 
and schedules regular vehicle and equipment maintenance; 
advises other divisions and departments in formulating vehicle 
and equipment replacement; develops specifications for the 
purchase of  vehicles and other mechanical equipment. Establishes 
performance objectives for the maintenance and custodial 
functions and monitors compliance. 

Establishes parts inventory levels; directs the maintenance of 
inventory, issuance of parts and related record-keeping.  Prepares 
and maintains varied work records/reports, schedules and routes 
for full-time and part-time personnel to provide continuous daily 
service in the assigned functions.  Provides oversight to ensure that 
all state and federal requirements are satisfied, including employee 
time reporting.  

Benefits

Salary: $115,000 to $135,000 annually, 
depending on qualifications

Vacation: Three weeks (120 hours) per year

Holidays: 10 days per year

Health Insurance: Company-paid medical, 
dental and vision benefits for employee 
and dependents

Retirement: 401k program with matching 
company contributions

Work Schedule: 9/80 plan



Ideal Candidate

Experience: The ideal candidate will have experience 
leading an operations team and bring their expertise on 
implementing best practices for the General Services group. 
One way to obtain those skills is to have worked within a public 
agency environment in a leadership capacity. The successful 
candidate will have not only technical experience, but also will 
have demonstrated administrative skills. Critical thinking and 
problem solving skills are vital to success.

Communications Skills: The next General Services director will 
need to be willing to listen and learn about the organization 
prior to implementing new ideas. The right candidate will have 
excellent written and verbal communication skills. They will need 
to be able to communicate effectively with residents and staff to 
ensure needs are met. Interpersonal communication skills are 
key.

Energy: The successful candidate will have the energy and 
enthusiasm to understand the needs of the community 
and translate that to excellent service. They will encourage 
department staff to develop ideas and goals that improve the 
department as well as foster a desire to implement them.

Integrity: The next General Services director will demonstrate 
the highest level of integrity, honesty and transparency in their 
communication to develop the trust and respect of their team. 
They will trust staff to fulfill their duties and ensure work is 
completed in timely, professional manner.

Application Process and
Recruitment Schedule

Application deadline: November 5, 2021

To be considered for this opportunity, 
please submit a compelling cover 
letter and a resume that reflects your 
scope of responsibility and significant 
accomplishments to: 

bob@bobhallandassociates.com

If you have questions about the position 
or the recruitment process, please con-
tact Bob Hall at 714-309-9104.


